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Central location in Europe







“YOU CAN’T 
TRANSFORM 
SOMETHING YOU 
DON’T 
UNDERSTAND”
Customer intimacy as a foundation for a 
digital transformation with focus



“THE SMART PORT 
MATURITY MODEL 
SERVED AS A GREAT 
FRAMEWORK FOR 
ANALYSIS AND 
THINKING 
PROCESSES”







STRENGHTS

IMPROVEMENTS

Recognizable - wide range of stakeholders

Generic

Foundation for a roadmap

Measure progress (periodic survey)

Benchmarking within the community 
and beyond
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